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LAND TRUST CHALLENGE GRANT PROGRAM 
2019 Landscape Strategy Challenge 

 
 

 
 
 
 

GUIDELINES & APPLICATION 
January 2019 

 
 
 
A family foundation has committed to provide challenge funds to help Heart of the Rockies 
(HOTR) members participate in the Landscape Strategy (“the Strategy”) as presented on 
September 27, 2018, at the Partnership Meeting in Missoula, Montana.  
 
The Heart of the Rockies Initiative and the donors have agreed upon the following grant 
requirements: 

1) 1) These are challenge funds. 20% cash match is desired. Applicants may seek a waver 
of cash match in favor of in-kind.  

2) Applicants should identify how these funds will enable their participation in one or 
more of the three elements of the Strategy (Landscape Prioritization, Telling the 
Landscape Story, or The Landscape Campaign).  

3) The donor is concerned about program sustainability. The successful applicant will 
discuss and demonstrate how participation in the Strategy will help sustain their private 
land protection activities into the future beyond the grant period. 

Applicants could use this challenge in several ways. Most directly, these funds could be used to 
support staff time to participate in one or more elements of the Strategy. Alternatively, the 
applicant could use the funds to free up key staff members so they can participate in one of the 
elements of the Strategy. Applicants should be creative in their thinking about how to meet 
the donor’s grant requirements. 
 
 
 
 
 

Applications Due: February 28, 2019 
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CHALLENGE GRANT OVERVIEW 
 
 
Purpose  These Challenge Grants are intended to help Heart of the Rockies land 

trust members participate in one or more of the three elements of the 
Landscape Strategy: Landscape Prioritization, Telling the Landscape 
Story, or The Landscape Campaign.  

 
Eligibility Eligible applicants include Heart of the Rockies Initiative member land 

trusts and land trust state organizations in Idaho and Montana.  
 
Award Size We anticipate awards ranging from $2,500 to $10,000, with a goal to 

distribute to as many land trust members as possible. 
 
Match These challenge funds are not expected to cover all project costs. 

Applications with 20% cash match will be more competitive, and 
applicants are encouraged to discuss waving cash match in favor of in-
kind for one or more of the elements of the Strategy. 

 
Award Period Funds will be available in spring 2019. The award period is one year 

unless otherwise agreed.  
 
Reporting  A final report will be due upon project completion, or at the end of the  

one-year period, whichever is first. 
 

Project Selection Applications are evaluated by a review committee, composed of land  
 conservationists from within the region, and chosen based on their 

contribution to the Strategy. 
 
Notification HOTR intends to review applications and announce grant awards by end 

of March 2019. 
 
Application Format Please incorporate all application materials into a single pdf and send in 

electronic format to gary@heart-of-rockies.org.  
 
Application Deadline Applications must be received by 5:00 P.M. MST, February 28, 2019.  
 
Inquiries Please direct all inquiries to Gary Burnett. Telephone: (406) 360-0254 or  

e-mail: gary@heart-of-rockies.org. 
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APPLICATION REQUIREMENTS 
 
Please provide the following items in the order listed:   
  
Application Form Use the cover form provided below. 
 
Budget  Use the attached form to identify: 

1. Specific amount requested from the award program within a total 
budget that includes matching funds/resources. 

2. Details of what the award funds/resources will be specifically used 
for. 

3.  How the figures were derived. 
4. Match funding targets and anticipated sources. 

 
Proposal Narrative The proposal narrative should address each of the following points in 
(Maximum 2 pages) the order listed: 

1. Background: Briefly describe the organization’s conservation 
programs, including science, communications, and development.  

2. Project Description: Describe (a) project goals, and (b) specific 
activities and for which the award will be used. 

3. Benefits to Landscape Strategy: Describe how the proposed project 
will advance one or more elements of the Strategy: Landscape 
Prioritization, Telling the Landscape Story, and/or Landscape 
Campaign. (See more information below, in ‘Tips: Benefits to 
Landscape Strategy.’) 

4. Benefits to the Recipient Organization: Describe how the proposed 
activities will add to the organization’s capacity to participate in the 
Strategy, and how participation will be sustained over time.  

5. Match: Describe the type of match and its anticipated sources, 
timelines, and associated fundraising activities.  

 
Person(s) Involved Include a list of the name(s) and brief qualifications of the person(s) who 

will be implementing the project (staff, board of directors, consultants, 
etc.). If intended for a staff addition or new contractor, please include a 
job description and hiring timelines. 
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TIPS: BENEFITS TO LANDSCAPE STRATEGY 
 
The Landscape Prioritization identifies priority private land to conserve. It involves reporting 
the collective action of land trust partners in conserving private land as part of the landscape 
solution for working lands and people, wildlife connectivity, and climate resilience. This 
requires data from our partner land trusts.  
 
Annually, we have asked for partner accomplishments in the form of shapefiles of completed 
conservation easements and fee title projects. However, these past efforts have not captured 
the full history of all of the HOTR partners. In some areas, we have only been gathering 
accomplishments since 2010.  We are now asking all HOTR land trusts to provide us with your 
complete history of conservation easements and fee title projects within our Service Area.  
 
We recognize that this may be a relatively simple task for some partners, and a heavy lift for 
others.  Therefore, we are offering capacity through this grant for reporting your full history of 
completed conservation easements and fee title projects in the form of shapefiles, and meta 
data that includes: (1) project identifier (which does not need to be a landowner name, it could 
be a number or letter, or project name), (2) year project was completed, and (3) fee title or 
conservation easement. 
 
This history should cover all of your work within the HOTR Service Area and is not restricted to 
the Challenge Grant Priority Lands.  
 
If you have these data easily accessible, you will receive points in the evaluation process for 
submitting them regardless of whether you apply grant funds to sharing your conservation 
data. Contract Bray Beltran for guidance – bray@heart-of-rockies.org  or 786-417-7267 
 
Telling the Landscape Story markets individual and collective action across 200 million acres of 
a globally significant landscape through an interactive website, short film(s), and 
tours/Lighthawk overflights. Because land trusts are the best at telling their own stories, we’d 
like to collect stories from you so that we can better tell the collective story of conservation 
across this landscape. This may require staff time to develop and submit stories about land 
trust projects that have landscape scale impact.  
 
For example, we would like to collect stories from each of our partners about projects that 
benefit families and communities, that also may impact the migration of big game, birds, fish, 
or carnivores; projects that target climate refugia or carbon storage are also helpful. Heart of 
the Rockies will weave these individual stories into a broader story of collective action with a 
landscape impact. 
 
The applicant may advance the Strategy through compiling narrative, video, and/or 
photographic stories that add to the Landscape Story, and sharing these with HOTR. The 
applicant may have a story already prepared, and will receive points in the evaluation process 
for submitting the story regardless of whether they apply grant funds to telling the story. 
Contact JoAnn Grant for guidance – joann@heart-of-rockies.org or 406-640-2816 
 
 

mailto:bray@heart-of-rockies.org
mailto:joann@heart-of-rockies.org
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The Landscape Campaign raises funds to implement projects in the priority landscape. As part 
of the Campaign, land trust partners may dedicate staff time to work on priority-area projects, 
or have costs associated with a private land protection project within the Strategy’s Priority 
Lands (see map on page 8, or refer to the attached shapefile). Contact Kali Hannon for 
guidance – kali@heart-of-rockies.org or 406-552-3388 
 
 
EVALUATION CRITERIA 
 
Proposal Ranking Criteria.  2019 grant proposals will be ranked according to the criteria 
below. 
 

1. Private land conservation metrics. HOTR desires to report the collective action of land 
trust partners in conserving private land as part of the landscape solution for working 
lands and people, wildlife connectivity, and climate resilience. Your collective action 
goes beyond HOTR existence, so we request you report your overall land protection 
history. This requires data from the partner land trusts. Ranking Scores (1-5): 5 = 
proposed activities either report already accessible metrics, or use grants funds to 
support staff time to report metrics in the form of shapefiles and metadata; 0 = no data 
reported. In other words, the applicant will receive points for reporting data, regardless 
of whether they use these capacity funds to gather and report data. 

2. Stories of your private land conservation activities. Telling the Landscape Story 
markets individual and collective action. Because land trusts are the best at telling their 
own stories, we’d like to collect stories from you so that we can better tell the collective 
story of conservation across this landscape. Ranking Scores (1-5): 5 = proposed 
activities either submit one or more stories, or use grant funds to support staff time to 
develop and submit one or more stories through compiling narrative, video, and/or 
photos; 0 = no stories submitted. In other words, the applicant will receive points for 
submitting stories, regardless of whether they capacity funds to develop and submit 
stories. 

3. Private land protection project actions. As part of the Landscape Campaign, land trust 
partners may dedicate staff time to work on priority projects, or have costs associated 
with a priority project. Ranking Scores (1-5): 5 = proposed activities support a private 
land protection project that fits the Challenge Grant Priority Lands; 0 = no project 
submitted, or the project does not fit the Challenge Grant Priority Lands. 

4. Timeline: The application should describe the timeliness of the proposed project. The 
application should provide a schedule for accomplishment of proposal objectives.  
Ranking Scores (1-5):  5 = organization is able to complete the tasks by May 1, 2019; 1 = 
organization is able to complete the tasks by December 31, 2019. 

5. Match:  The application should describe how this proposed grant will be leveraged with 
matching resources. The application will describe the resources the applicant proposes 
to provide as match. National organizations must demonstrate a financial need for the 
grant. Ranking Scores (1-5): 5 = the proposal match is 20% cash or more; 1 = the 
proposal match is all in-kind, with the exception of a waver. 

 
 

mailto:kali@heart-of-rockies.org


 

6 
 

HEART OF THE ROCKIES INITIATIVE LAND TRUST CHALLENGE GRANT 
2019 Landscape Strategy Challenge 

 
APPLICATION COVER FORM 

 
Please incorporate all application items (described in detail in ‘Application Requirements’) and any supporting 
materials into a single pdf i and submit electronically to gary@heart-of-rockies.org. All applications must be 
received by February 28, 2019, at 5:00 p.m. MST 
 
1. Project Title: 

__________________________________________________________________________________________ 
 

 Applicant: 
___________________________________________________________________________________________  

 
 Address: 
___________________________________________________________________________________________  

 
 Telephone: ________________________________    E-mail: ________________________________________ 
  
 Contact Person: ____________________________________ Title: ___________________________________ 
 
2. Project Summary (500 word max.): ______________________________________________________________ 
 
 ___________________________________________________________________________________________ 
 
 ___________________________________________________________________________________________ 
 
 ___________________________________________________________________________________________ 
 
3. Complete the budget information. 
 
4. Include a Proposal Narrative (two-page maximum, as described in ‘Application Requirements’). 
 
5. Include a list of persons involved in the project. 
 
6. Include additional supporting materials as relevant. 
 
7. Include a signature from the applicant organization’s Executive Director, committing to the following 

statement: 
I, the Executive Director of the applying organization, am committed to providing the matching 
resources proposed in this application and to making a continued investment in sustaining the 

organization’s participation in the Landscape Strategy. 
 

 Name:   
  
 
 Signature:   Date:  

 
 
 Proposal prepared by:   Title:     

 
 Signature:   Date:   
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HEART OF THE ROCKIES INITIATIVE LAND TRUST CHALLENGE GRANT  
2019 Landscape Strategy Challenge 

 
CHALLENGE GRANT BUDGET FORM 

 
Total Annual Organization Budget: ___________________________________________________ 
 
Approximate Source of Funds:   ___% membership/contributions 
   ___% awards 
 ___% special events 
 ___% interest 
 ___% other  
      
Approximate Funds in Endowments: __________________________________________________ 
(specify what types of endowments: stewardship, acquisition, operating) 
 

PROJECT BUDGET 
 

 
Budget Categories 

Funds 
Requested 
from HOTR 

Land Trust 
Matching Funds* 

Status of Matching 
Funds 

(received/pending) 

Project 
Total 

 
Contractors/Consultants 

    

 
Project Related Staff 

     

 
Travel 

 
 

   

 
Printing 

    

 
Phone 

    

 
Postage 

    

Meetings 
(facilities/refreshments) 

    

 
Training 

    

 
Equipment 

 _ _ _ _ _ _    

 
Other, please specify 

    

 
Total 

    

*HOTR funds from other grants are not eligible as match.  
 
NOTE: Please indicate how budget numbers were derived below: 
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HEART OF THE ROCKIES INITIATIVE LAND TRUST CHALLENGE GRANT  
2019 Priority Lands 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
See explanation on next page. 
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The map on the previous page displays Heart of the Rockies Initiative’s service area in Idaho, Montana, Wyoming, 
British Columbia, and Alberta (gray line), and the priority private lands that will be considered for this challenge 
grant in green. The priority private lands are a combination of Heart of the Rockies Initiative previous 
conservation prioritization efforts and new climate resilient lands developed by TNC and Adaptwest. 
 
Heart of the Rockies prioritization of private lands is an ongoing effort where we will continue to refine 
conservation priorities. The current effort was created to expand on our previous conservation planning efforts to 
make sure all of our partners service areas contained at least some priority lands. Future efforts will include 
connectivity, and designate importance ranking within the priority private lands. 
 

 
  
*Currently we do not have access to private lands layer in Canada. Therefore, the number we report here includes 
some public land. 

Land Trust
Priority Area within HOTR 

Service Area (acres)
Bitter Root Land Trust 182,765
Five Valleys Land Trust 1,344,935
Flathead Land Trust 314,234
Gallatin Valley Land Trust 1,092,630
Inland Northwest Land Trust 183,566
Jackson Hole Land Trust 820,237
Kaniksu Land Trust 215,548
Lemhi Regional Land Trust 298,960
Nature Conservancy of Canada 1,859,456*
Palouse Land Trust 472,563
Prickly Pear Land Trust 1,287,945
Rocky Mountain Elk Foundation 9,259,249
Sagebrush Steppe Regional Land Trust 233,969
Teton Regional Land Trust 806,924
The Conservation Fund 9,259,249
TNC Idaho 714,528
TNC Montana 2,002,757
TNC Wyoming 680,884
Trust for Public Land 9,259,249
Vital Ground Foundation 1,281,257
Wood River Land Trust 373,469
Wyoming Stock Growers Association 1,034,407
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